Hilldale Public Schools

Site/Program: Administration Comprehensive Local Education Plan (CLEP)
2015-16

OCTOBER 2015

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Met with Connors staff to plan for concurrent classes for the Spring, 2016, semester.

Provide a safe learning environment for all students and members of the school community.

Attract & retain qualified, competent teachers and staff members.

Selected Employees of the Month for August, through district-wide nominations and a committee selection process: Chris Delay, HS
teacher, was selected as Certified Employee of the Month, and Christina Bolen, MS-HS Library Assistant, was selected as Support
Employee of the Month. They were provided lunch and a packet of certificates from various vendors and businesses.

Provide quality facilities.

Communicate with the school community, both inside and outside the district.

Met with state legislators and candidates for those positions to discuss the impact of legislation on the Hilldale District.
Met with staff at each building to discuss current and projected funding issues.
Attended a Legislative Listening Session for the Muskogee area

Improve funding for the district.

Received a Jimmie Johnson Foundation Grant for $96,525 for technology at the MS-HS



Site/Program: Maintenance, Transportation, Federal Progams, Child Nutrition, Athletics
Comprehensive Local Education Plan (CLEP)
2015-16

OCTOBER 2015

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Submitted Consolidated Audit for Federal Programs on October 19,2015

Goal 2: Provide a safe learning environment for all students and members of the school community.
Student Drug testing
Safety inspection
Spray for bugs and insects

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Attend PLC meeting as different sites
o Employee attended bus driver training

Goal 4: Provide quality facilities.

Repair of multiple air conditioners at all sites

Various locker repairs at HS and MS

Ceiling tiles replaced at all sites

Surplus removed and listed at all sites, list amended as teachers remove items for the classroom
Repaired 3 urinals/toilets at HS, 5 at MS, and 4 at lower elementary, 6 at upper elementary
Mowing, weed eating, and trash at all sites on the outside

Cleaning — floors, windows, desks, entrances, kitchens, restrooms, offices, etc. at all sites
Commodities delivered at all sites

Building trophy case in event center

Goal 5: Communicate with the school community, both inside and outside the district.
e Took blow up helmet to Mayor’s state of the city address
e Attend everts(games and meetings) both at school and in the community



Goal 6: Improve funding for the district.

Site/Program: Student Services Comprehensive Local Education Plan (CLEP)
2015-16

OCTOBER 2015

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Provided manipulatives and classroom supplies for special education classrooms and teachers to assist students with curriculum.

Goal 2: Provide a safe learning environment for all students and members of the school community.

Goal 3: Attract & retain qualified, competent teachers and staff members.

e Provided opportunity for four staff members to receive six month training on Behavior Intervention Program and on how to conduct
Functional Behavior Assessments

e Provided the opportunity for six teachers to attend workshop on Reading intervention and Instruction for middle school and high school
students.

e Began use of new program for teachers to all teachers to have the opportunity to plan and organize their own professional development
plan for PD days according to their own unique needs through the setup of Event Brite.

e Attended training on special education laws regarding inclusion and least restrictive environment (LRE) including early childhood
programs. Also included in the training were procedures and laws on how to meet curriculum requirements and the right to access the
curriculum meeting FAPE (Free Appropriate Public Education). (Covered State and Federal laws and regulations)

Goal 4: Provide quality facilities.

Goal 5: Communicate with the school community, both inside and outside the district.



Goal 6: Improve funding for the district.

Site/Program: Information Technology Comprehensive Local Education Plan (CLEP)
2015-16

OCTOBER 2015

No report this month

Site/Program: High School Comprehensive Local Education Plan (CLEP)
2015-16

OCTOBER 2015

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Chromebooks carts in each department. USA Test Prep.

Goal 2: Provide a safe learning environment for all students and members of the school community.
e SRO on campus.
e Lockdown drill on 10/12/15. Took less than 10 seconds to secure building.



Goal 3: Attract & retain qualified, competent teachers and staff members.

Goal 4: Provide quality facilities.
e Maintenance/Custodial staff keeps facilities clean and in great shape.

Goal 5: Communicate with the school community, both inside and outside the district.
o Marquee updated weekly.
o Hilldale Buzz website and school website display latest school information.

e Teachers use remind 101 to keep parents/students updated on important classroom information

Goal 6: Improve funding for the district.

Site/Program: Middle School Comprehensive Local Education Plan (CLEP)
2015-16

OCTOBER 2015

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

October 13" 8" grade Boys Bash held at FTG HS 52 boys attended

October 21° we held UNITY day all students wore orange for ANTI-BULLYING pledge
October 27" School picture retakes

October 28" MS Academic meet at Zion MS RESULTS:

6th grade:

Daytona Owle: 6th place, Humanities and 4th place, Social Studies
Reed Stout: 3rd place, Math and 4th place, Social Studies
Lyndsey Eckerson: 6th place, Language Arts and 5th place, Social Studies
Zach Speir: 4th place, Social Studies



7th grade:
Jessica Hollingshead: 6th place, Social Studies; 1st place, Language Arts; and 2nd place, Humanities
Madelyn Rogers: 1st place, Humanities; 1st place, Language Arts; and 3rd place, Science

8th grade:

Aislyn Hensley:2nd place, Humanities; 3rd place, Science; 4th place, Language Arts; and 1st place, Social Studies
Isaac McBrien: 5th place, Humanities; 1st place, Science; 3rd place, Language Arts; and 3rd place, Social Studies
Zoe Hause: 4th place, Humanities; 6th place, Math; and 3rd place, Language Arts
Gannon Dubin: 3rd place, Humanities; and 2nd place, Science

e October 26™-30"™ SWAT (Red Ribbon week activities)
e The Hilldale Middle School SWAT team and Leadership Classes are teaming up for RED RIBBON WEEK Oct 26"- Oct 30.

“Respect Yourself. Be Drug Free.”
Oct 26th Power Up Against Drugs — wear Super Hero t shirt.
Oct 27" Sock it to Drugs — wear crazy socks.
Oct 28" Peace out to Drugs — wear tie dye clothes.
Oct 29" Team up Against Drugs — wear favorite team jersey or shirt.
Oct 30" National Red Ribbon Day - wear RED.

Goal 2: Provide a safe learning environment for all students and members of the school community.
e October 12" lock down drill (416 students present)
e October 26-30 Red Ribbon week
e October 26" six students and 8" grade science teacher Amber Horn went to SWAT training to get information and ideas for RED Ribbon
week
e Continue weekly recognition of students who have exhibited the Character First trait on the month. Winners receive a $10 gift card to
Wal-Mart and a lunch to Chili’s

Goal 3: Attract & retain qualified, competent teachers and staff members.
o Continues monthly recognition of certified staff and support staff who have exhibited the Character First Trait of the month. Winner
receives a lunch to Chili’s

Goal 4: Provide quality facilities.
e Still continuing to have positive use of our cafeteria, and new classrooms for the 6" grade area



e Middle school cafeteria safe room
New Intercom/Bell system up and running
e Incorporated new technology in our copiers

Goal 5: Communicate with the school community, both inside and outside the district.
Hilldale Public School website — Teachers individual sites contain lesson plans, powerpoints, etc.

o Hilldale Buzz — website that is updated weekly regarding school events
e School Way app — App for phone where teachers can communicate with parents for various reminders on homework, meetings, etc.
¢ Remind 101- Program which allows general reminders and updates that parents receive via text message from teachers.
e Email
e Online grade book for parents to see and check grades daily which also contains the teacher’s lesson plans. Lunch account information
can also be obtained through gradebook.
Goal 6: Improve funding for the district.

o Daily attendance records
¢ Organizing ways to make sure students live in the residence they have stated

Site/Program: Upper/Lower Elementary Comprehensive Local Education Plan (CLEP)
2015-16

OCTOBER 2015

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Provided the Art class with a Red Cat System (Surround Sound)
e Enrolled 80 3", 4™ and 5™ grade students for after school reading tutoring.
e Teachers attended a “Dine and Dash” to preview Pearson Learning reading curriculum for state adoption next year.

Goal 2: Provide a safe learning environment for all students and members of the school community.



e Provided free flu shots from Cherokee Nation to all students, staff and community members that wanted to participate.
o Held a Safe Schools & Healthy Fit Committee Meeting.

Goal 3:  Attract & retain qualified, competent teachers and staff members.
o Provided teachers with information from Mickelson Exxonmobil Teachers Academy about a workshop to inspire their students in math
and
science

Goal 4: Provide quality facilities.
e Addressed energy issues with the teachers.

Goal 5: Communicate with the school community, both inside and outside the district.
e Sent home and upload our October Newsletter on the Hilldale Elementary website to inform parents of upcoming events and helpful hints
to
allow their children to have a successful year.
e The Lower Elementary had 126 students with Perfect Attendance for the 1% Nine Weeks.
e The Upper Elementary had 78 students with Perfect Attendance for the 1% Nine Weeks.

Goal 6: Improve funding for the district.
o Dr. Coody met with staff at our monthly staff meeting to discuss the schools finances and budget cuts we may be facing in the future.



