Hilldale Public Schools

Site/Program: Administration Comprehensive Local Education Plan (CLEP)
2016-17

OCTOBER 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Goal 2: Provide a safe learning environment for all students and members of the school community.

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Served as a panel member at NSU to discuss interviewing skills and education issues with all teacher candidates, to graduate in Dec.

Goal 4: Provide quality facilities.

Goal 5: Communicate with the school community, both inside and outside the district.
o Worked with the Hilldale Education Foundation to do Donkey Basketball as a fundraiser
o Hosted City of Muskogee Foundation Board meeting on campus
o Met with all state Senator and Representative candidates

Goal 6: Improve funding for the district.
o Completed FQSR and met with RAO, to determine funding statistics



Site/Program: Athletics/Maintenance Comprehensive Local Education Plan (CLEP)
2016-17

OCTOBER 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Goal 2: Provide a safe learning environment for all students and members of the school community.
e Student drug testing
e Bus driver drug testing
e Sprayed for bugs and insects

Goal 3: Attract & retain qualified, competent teachers and staff members.

Goal 4: Provide quality facilities.

RESTROOM REPAIRS - HS -5, MS-6, UE-6, LE-5
CEILING TILE REPAIRS — HS-2, MS-2, UE-2, LE-1
AC REPAIR - HS-3, MS-1. UE-2, LE-1

Repair flooring at softball and baseball press boxes
Event Center and old gym floors cleaned and waxed
Mowing, weed eating, trash, etc.

Electrical repair at MS gym storage and MS room 12
Dishwasher repair at HS and Elementary Cafeterias

Goal 5: Communicate with the school community, both inside and outside the district.

Goal 6: Improve funding for the district.



Site/Program: Student Services Comprehensive Local Education Plan (CLEP)
2016-17

OCTOBER 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Goal 2: Provide a safe learning environment for all students and members of the school community.

Goal 3: Attract & retain qualified, competent teachers and staff members.
o Intern from Tulsa came to observe and share ideas and strategies in middle school PLC. Also spent time with elementary principals and
Mrs. Battles to discuss restorative conversations program.
o Attended the ODSS conference with training on Dyslexia, IDEA/504, and Evidence Based practices.

Goal 4: Provide quality facilities.

Goal 5: Communicate with the school community, both inside and outside the district.

Goal 6: Improve funding for the district.



Site/Program: High School Comprehensive Local Education Plan (CLEP)
2016-17

OCTOBER 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e 5 new chrome book carts distributed among

Goal 2: Provide a safe learning environment for all students and members of the school community.
Hired New SRO for HS/MS
Practiced Lockdown Drill (under 1 minute)

Goal 3: Attract & retain qualified, competent teachers and staff members.

Goal 4: Provide quality facilities.
e Maintenance/Custodial cleaned/fixed buildings.

Goal 5: Communicate with the school community, both inside and outside the district.
e School website updated with important information
School marquee updated weekly
e Held a Senior parent financial meeting

Goal 6: Improve funding for the district.



Site/Program: Middle School Comprehensive Local Education Plan (CLEP)
2016-17

OCTOBER 2016

Goal 1:
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Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

October 4™ 6 students attended SWAT training for Red Ribbon week.

October 19" SPED bowling field trip

October 19" School Pictures

October 24" Election Assembly in the HS cafeteria

October 25" Mix it up day

October 26™ Academic team meet at Zion

Each Department is supplied with Chromebooks for each student

Each student has their own individual USA test prep login and account

Provide a safe learning environment for all students and members of the school community.
District Hired a new SRO for the MS/HS site
October 24-28 Red Ribbon week
October 24-28 Book Fair
October 17-20 Anti-bullying week also promoting awareness to cancer and domestic violence
Each month we have three students that are elected for the character award for the month these recipients receive lunch to Chili’s and a
$10 gift card to Wal-Mart. This is an incentive to help promote good character in our school district

Attract & retain qualified, competent teachers and staff members.
Each month we have one staff member that is elected for the character award for the month that recipient receives lunch to Chili’s
Weekly PLC meetings held with teachers and staff
Math, Language Arts and Social Studies were sent to SREB training
6" Grade Geography teacher went to professional development on classroom ideas for geographical ideas
Provide quality facilities.
Continual upgrade on technology involving facilities, classrooms and sports areas.

Communicate with the school community, both inside and outside the district.
Parent teacher conferences/ phone conferences and meeting during planning
Remind 101 is being used by teachers to get information to parents as well as school email and website



Goal 6:

Automated calls

Improve funding for the district.

Continued to get lunch applications filled out
Title 1 program
JOM program

Site/Program:_Lower Elementary Comprehensive Local Education Plan (CLEP)
2016-2017

October 2016

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
Held “Red Ribbon Week” anti-drug program for our students. The students participated by the following themes;
“HARD WORK PAYS OFF.” (Wear work out gear.) “BE A HERO, DON’T DO DRUGS.” (Superhero day)
“DRUGS WON’T FIND ME.” (Camouflage Day) “DREAM BIG. DON’T DO DRUGS.” (PJ day)
“GIVE DRUGS THE BooT.” (Cowboy day)
Provide a safe learning environment for all students and members of the school community.
Provided free flu shots from Cherokee Nation to all students, staff and community members that wanted to participate.

Attract & retain qualified, competent teachers and staff members.
3 teachers attended a workshop on Implementing the Oklahoma Academic Standards

Provide quality facilities.

Communicate with the school community, both inside and outside the district.

Sent home and upload our October Newsletter on the Hilldale Elementary website to inform parents of upcoming events, tips for
excellent attendance and strategies to help parents broaden their child’s vocabulary.

The Lower Elementary had 118 students with Perfect Attendance for the 1% Nine Weeks.

Improve funding for the district.
Through our newsletter we made sure parents are aware of how important it is for their children to attend school.






