Hilldale Public Schools

ADMINISTRATION Comprehensive Local Education Plan (CLEP)
2014-15

NOVEMBER 2014

Goal 1: Provide quality curriculum and instruction that prepare all students for the future
using a variety of methods including technology.

Reviewed technology audit from two different companies

Sat through presentations on extensive research on Ebola in Mr. Martin’s science class

Completed extensive calculation of state aid and planning for mid-term and 2015 allocations

Met with Green Country Behavioral Health to discuss a contract to provide mental health services

to the district

Goal 2: Provide safe learning environment for all students and members of the school

community.

Goal 3: Attract & retain qualified, competent teachers and staff members.

o Met with EDIT to plan for continued growth for staff in utilizing data and strategies for
improving instruction

Goal 4: Provide quality facilities.
e Met with CM and architect for final planning of transition into new kitchens in Jan.
o Met with kitchen staff at all sites to plan for transition to new kitchens

ATHLETICS/MAINTENANCE/TRANSPORTATION Comprehensive Local

Education Plan (CLEP)
2014-15

NOVEMBER 2014

Goal 1: Provide quality curriculum and instruction that prepare all students for the future
using a variety of methods including technology.
[ ]

Goal 2: Provide safe learning environment for all students and members of the school
community.
e Students Drug testing —random



e Spray for bugs at all sites and multiple times at the upper elementary

e Repaired academic team buzzer system
e Delivery of school supply and packages at all sites

Goal 3:  Attract & retain qualified, competent teachers and staff members.

Goal 4: Provide quality facilities.

Clean Event Center and old gym for basketball season — locker rooms, goals, padding, lights,
bleachers, etc.

Set up for 5™ grade play and veterans assemblies at all sites

Set up for Middle School science fair

Repaired sprinklers at baseball and football fields and water wheel for baseball

Repaired heaters at HS-2, MS-2, UE-3, LE-2

TECHNOLOGY Comprehensive Local Education Plan (CLEP)
2014-15

NOVEMBER 2014

Goal 1: Provide quality curriculum and instruction that prepare all students for the future
using a variety of methods including technology.
e Updated the Chrome OS on all Chromebooks, fixing the bug that prevented Chromebooks from
connected to the wifi.
e Hosted and completed 2 walkthroughs for Category 2 E-Rate funding for Year 18.
e Completed and submitted the Community Eligibility Provision Form for E-Rate paperwork.

Goal 2: Provide safe learning environment for all students and members of the school
community.

e Replaced the door strike on the West hall High School door access control.
Completed cabling of new Elementary cafeteria.
Completed cabling of new HS and MS cafeterias.
Completed switch configuration and installation for new Elementary cafeteria.
Completed switch configuration and installation for new HS and MS cafeterias.

Fixed the electronic strike to the main entrance of the Middle School.

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Purchased and deployed additional apps for the lower elementary iPads, for Accelerated Reader,
and other beneficial education apps.
o Deployed a new computer for the elementary JOM teacher.
e Recovered corrupted files from a teacher’s flash drive.

Goal 4: Provide quality facilities.
e Filed Form 470 for E-Rate paperwork.
o Repaired the scrolling marque sign outside the front of the Upper Elementary.
e Terminated the T1 line from AT&T that hasn’t been in use for multiple years.
Attended a workshop to learn how to splice optic fiber.



HS SCHOOL Comprehensive Local Education Plan (CLEP)
2014-15
November 2014

Goal 1: Provide quality curriculum and instruction that prepare all students for the future
using a variety of methods including technology.

e Students requiring remediation enrolled in E2020 online classes.

Goal 2: Provide safe learning environment for all students and members of the school

community.

e 2 School Resource Officers on campus.
e Conducted Fire Drill
e Safe Schools Committee Meeting

Goal 3: Attract & retain qualified, competent teachers and staff members.

e Provided Professional Development on campus (EDIT Training).
Goal 4: Provide quality facilities.

e Continued construction of cafeteria and classrooms.
e Leadership class maintains the new landscaping.

MIDDLE SCHOOL Comprehensive Local Education Plan (CLEP)
2014-2015

NOVEMBER 2014

Goal 1: Provide quality curriculum and instruction that prepare all students for the future
using a variety of methods including technology.
e Students worked on making hats for the homeless. Several hats were made by our students
before school and donated them to the Gospel Rescue Mission.
e Leadership class participated in the canned food drive.
e Academic team competed in Woodall Academic Competition
o Latham Weaver 2" SS, 4™ Language Arts 5" Science, and 6" Math
Adrian Stewart 5" Language Arts
Gannon Dubin 2™ Language Arts
Lauren Woodall 1% Math, 4" SS, 6" Humanities
Alex McBrien 5™ Humanities and 3" Language Arts
Aislyn Hensley 1% Humanities, 1% Language Arts, 2" SS, and 5™ Math
Zoe House, 2™ Humanities and 3" Language Arts
Madelyn Rogers 1% Humanities, 1* Language Arts, and 6" Social Studies
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MS Band concert coming up on December 18 and MS Choir Christmas concert December 9" at
7:30

Intervention time has been set up for the core area subjects during the school day every 2 weeks
to focus on skills that need remediated for all students. Students will be grouped according to

benchmark testing and CRT testing.

CATEGORY WINNERS for Science Fair

Environmental Science

1°' — Latham Weaver

2" _ Mattie Hurlburt

3" _ Marissa Borges

Honorable Mention — Michael Raper and Tori Payne
Medicine, Health, and Biochemistry

1*' — Raelynn Smith

2" _ Tiffany Crabtree

3" _ Hope Parker

Honorable Mention — Shannon Quinn and Taylor Davis
Physics

1° — Luke Whitlock

3" — Max James

Honorable Mention — Kenzie Kirkhart

Zoology

1* — Taylor Trzcinski

2" _ Haley Sherbourne

3" Austin Miller

Honorable Mention — Justin Dewhirst

Engineering
1% — J.D.Harper

Chemistry

1% — Madison Carlton
2" _ Levi Gassaway

3" _ Matthew Clabaugh
Honorable Mention — Lannah Goad and Talana Holland
Botany

1*' — Makenley Billings
Behavior

1% — London Woods

2" _ Devin Conaway
3" _ Madison Stephens

Honorable Mention — Abbi Wallace and Chandler Engelbrecht

Earth and Space
1% — Jonah Fabian

The following students have qualified to advance to the Regional Competition in February.

Makenley Billings
Marissa Borges
Lauren Woodall
Talana Holland
Madison Carlton
Brookelyn Gilmore
Levi Gassaway
Matthew Clabaugh
Luke Whitlock



Evan Koch
London Woods
J.D.Harper
Latham Weaver
Raelynn Smith
Jonah Fabian
Tiffany Crabtree
Taylor Trzcinski
Mattie Hurlburt
Hope Parker
Devin Conaway
Shannon Quinn
Lannah Goad
Chandler Engelbrecht
Gavin White

Jake Salmon
Haley Sherbourne
Michael Raper
Madison Stephens
Max James
Taylor Sanchez
Makenna Juntti — 9" grader

Goal 2: Provide safe learning environment for all students and members of the school
community.
e Student Council Meeting conducted
e Safe School Committee Meeting with members including counselor, students, SRO, teachers, and
parent.
e PLC meetings bi-weekly

Goal 3: Attract & retain qualified, competent teachers and staff members.
e PLC Meeting with all groups bi-weekly

Goal 4: Provide quality facilities.

ELEMENTARY Comprehensive Local Education Plan (CLEP)
2014-15

NOVEMBER 2014

Goal 1: Provide quality curriculum and instruction that prepare all students for the future
using a variety of methods including technology.

e 8 Teachers and 2 Administrators attended a workshop with EDIT about implementing PLC’s.

o Reading Specialists attended a PASS Plus Academy; they discussed how to incorporate state
standards in the classrooms.

o Provided teachers with the book, 40 Reading Intervention Strategies for k-6 Students to help with
intervention times.

e Provided teachers with handouts for their PLC meetings; article on Establishing Collective
Commitments to Enhance the Effectiveness of




Teams, agendas, definitions and core values.
e Provided 50 iPad’s to Kindergarten — 2™ grade classrooms.
e 5" grade students presented a VVeterans Assembly to elementary students and community
members.

Goal 2: Provide safe learning environment for all students and members of the school
community.

e Held a Safe Schools & Healthy Fit Committee Meeting

e Mrs. Brimacomb, elementary counselor held a Health class for all 4™ grade students.

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Hired a long term sub, Filisha Church, for 5™ grade reading position.
o Staff meeting to discuss PLC (Professional Learning Communities) procedures.

Goal 4: Provide quality facilities.

e Met with construction manager to determine the flow of traffic for our circle drive area and where
to paint lines for parents to stop at.



