Hilldale Public Schools

ADMINISTRATION Comprehensive Local Education Plan (CLEP)
2014-15

OCTOBER 2014

Goal 1: Provide quality curriculum and instruction that prepare all students for the future
using a variety of methods including technology.
e Sent MS-HS students to Special Olympics Bowling
e Sent MS-HS students to Special Olympics Basketball Skills Camp

Goal 2: Provide safe learning environment for all students and members of the school
community.
e Attended area emergency management training on Ebola

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Sent staff from each site to PLC training
o Worked with PD360 to improve on line training for staff
e Held SpEd training for all district SpEd staff, in part provided by the SDE

Goal 4: Provide quality facilities.

o Worked with MAS and United Systems to improve district technology
o Completed purchase of the Methodist Church adjoining the elementary campus

ATHLETICS/MAINTENANCE/TRANSPORTATION Comprehensive Local

Education Plan (CLEP)
2014-15

OCTOBER 2014

Goal 1: Provide quality curriculum and instruction that prepare all students for the future
using a variety of methods including technology.

Goal 2: Provide safe learning environment for all students and members of the school
community.
Conducted random drug testing of students involved in OSSAA activities
Removed and installed new traction tape and thresholds at elementary sites
Repaired holes near walking track at upper elementary
Working with city to repair pot holes at the elementary



Goal 3: Attract & retain qualified, competent teachers and staff members.
Attended OSSAA area meeting
Held special programs meeting at middle school library on October 14 at 5pm

Goal 4: Provide quality facilities.

o Sent surplus list to board for approval, opening is Nov. 5 at 9 am
Emailed out the 2014 Hilldale Invitational Basketball Tournament Bracket to all schools and
newspaper
Set up for 4™ grade play
HS event center and old gym floors professionally cleaned and waxed
Sprayed all classrooms at upper elementary for bugs
Installed new dryer at upper elementary cafeteria
Mowed at all sites
Delivered packages to all sites weekly
AC repairs — HS-2, UE-1
Toilet repair — HS-2, MS-2, UE-4, LE-3
Repaired hand washing station at upper elementary

TECHNOLOGY Comprehensive Local Education Plan (CLEP)
2014-15

OCTOBER 2014

Goal 1: Provide quality curriculum and instruction that prepare all students for the future
using a variety of methods including technology.

Fixed My Big Campus to where we can upload new users and students into the system

Deployed new computers for SPED department

Deployed new computer lab for Upper Elementary

Purchased and deployed paid apps for elementary student iPads

Trained the teachers on how to use Doceri app on their iPads to make it look and be used like a

traditional whiteboard

e Trained the teachers on how to use Chromebooks and Google Apps for Education

e Expanded number of seats for STAR Renaissance Learning users

Goal 2: Provide safe learning environment for all students and members of the school
community.

e Attended ERate seminar in OKC
Attended Oklahoma Technology Association conference for all technology directors in Oklahoma
Changed the door schedules for the elementary sites
Repaired the connection issue with the Elementary front sign
Repaired the Exchange server after a power outage at the High School
Repaired the High School front desk office student phone to ring simultaneously with the main
phone

Goal 3: Attract & retain qualified, competent teachers and staff members.



o Deployed iPads for all teachers receiving new TVs in their classrooms at the Middle School and
High School

o Deployed a new server for the accounting software team in Administration

e File Form 470 for ERate funding

e Updated the content filter and fixed the regional-wide error within the content filter that restricted
database access

o Repaired laptop for football coaches

o Ordered and deployed 10 more HoverCams for teachers to use in their classrooms

o Ordered projector screen setups for both new cafeterias

Goal 4: Provide quality facilities.

Deployed all 59 iPads to the elementary site

Installed door access control for new band room and middle school classrooms

Fixed the wireless bridge going from the High School to the hitting facility/baseball/softball
fields

o Ordered new replacement batteries for backup UPSs

HS SCHOOL Comprehensive Local Education Plan (CLEP)
2014-15

October 2014

Goal 1: Provide quality curriculum and instruction that prepare all students for the future
using a variety of methods including technology.

e Students requiring remediation enrolled in E2020 online classes.

Goal 2: Provide safe learning environment for all students and members of the school

community.
e 2 School Resource Officers on campus.
e Conducted Evacuation and Intruder/Lockdown Drills

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Provided Professional Development at Tulsa (PLC Solution Tree).

Goal 4: Provide quality facilities.

e Continued construction of cafeteria and classrooms.
o Leadership class maintains the new landscaping



MIDDLE SCHOOL Comprehensive Local Education Plan (CLEP)
2014-2015

OCTOBER 2014

Goal 1: Provide quality curriculum and instruction that prepare all students for the future
using a variety of methods including technology.

Chromebooks have been utilized for research in English classes.

Book Fair hosted by Mrs. Harrison in the library

PLC meetings each week in the mornings with all staff. 4 teams divided up among the MS staff

Mrs. Fenton and Dr. Coody attended National School of Character Conference in Washington

DC.

Student Council Convention attended by council members and Mrs. Fenton

Boys Bash held on October 14" for 8" grade boys

8" grade Explore Test

Veteran’s Day assembly preparation (Veteran’s Day will be held in Mrs. D. Allen’s room all day

on Monday November 10)

e Science Fair preparation for November 18"

Goal 2: Provide safe learning environment for all students and members of the school
community.

School Safety Meeting held

Evacuation Drill conducted on October 30"

Lockdown Drill conducted on October 7™

Cancer Awareness week observed

Mix It Up day, an anti-bullying lunch program, was held on October 27"

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Edit provided training for staff
e Edit also providing training curriculum mapping and pacing guides
e Mrs. Dover and Mrs. Smith attended Professional Development meeting with Dr. Tennison to

prepare for upcoming activities and PD opportunities.

Goal 4: Provide quality facilities.

ELEMENTARY Comprehensive Local Education Plan (CLEP)
2014-15

OCTOBER 2014

Goal 1: Provide quality curriculum and instruction that prepare all students for the future
using a variety of methods including technology.
e Enrolled 51 3™and 4™ grade students for After-School Tutoring in Reading.
e Provided 5 Pre-school classrooms with Redcat Systems (Surround Sound).



Goal 2:

Provided teachers with a math website link that is aligned with Oklahoma Pass Objectives.
Implemented school-wide reading intervention time for students not working at grade level.

Provide safe learning environment for all students and members of the school

community.

Goal 3:

Goal 4:

Purchased 2 new walkie-talkie radios to provide extra contact for school personnel at the end of
the day.
Provided free flu shots from Cherokee Nation to all students, staff and community members that
wanted to participate.
Our counselor and SRO presented a program to the students about Bullying and safety. The
students and staff watched a video that was made

by our Upper Elementary students.

Attract & retain qualified, competent teachers and staff members.
Moved a third grade teacher to fourth grade science/social studies/writing.
Hired 1 certified teacher for third grade.
5" grade Social Studies teacher attended a workshop on Colonial Day at the Capital that she and
75 students will attend in January.

Provide quality facilities.
Discussed with students about picking up trash on the playground and keeping the cafeteria trash
picked up.
Repaired a hand washing station in the Upper Elementary so all 3 sides work now.



