Hilldale Public Schools

Site/Program: Administration Comprehensive Local Education Plan (CLEP)
2015-16

JANUARY 2016

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including

technology.
Met often with technology assistants to manage their department
Met with NSU Provost to discuss opportunities for our staff and students
Met with Bacone College about opportunities for our students

Provide a safe learning environment for all students and members of the school community.
Discussed SROs with city staff

Attract & retain qualified, competent teachers and staff members.
Hired new Technology Director, Anthony Walker

Provide quality facilities.
Continued meetings with architect for remodel of the new administration center

Communicate with the school community, both inside and outside the district.
Attended OASA Legislative conference including planning for state budget short fall

Improve funding for the district.
Worked with special education staff for Penny Drive for Special Olympics, raising $10,415.93 across campus!



Site/Program: Maintenance, Transportation, Federal Programs, Child Nutrition, Athletics
Comprehensive Local Education Plan (CLEP)
2015-16

JANUARY 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Goal 2: Provide a safe learning environment for all students and members of the school community.
Student Drug testing

Safety inspection

Spray for bugs and insects

Updated bus routes

Bus evacuation drills

Asbestos report for church renovation

Bus driving drug testing

Inspected and tagged fire extinguishers and AEDs

Goal 3: Attract & retain qualified, competent teachers and staff members.
o Interviews for IT director

Goal 4: Provide quality facilities.

Trash at all sites.

Help prepare for spring sports — softball, baseball, track

Removed grass behind baseball field and tin horns from north fence line
Cleaned out locker rooms for boys soccer

Repaired toilets UE -2, LE-3, MS-1, HS-1

Cleaning at all sites



e Heater repair at HS library, UE-2, LE -1, MS-1
e Commodities delivered

Goal 5: Communicate with the school community, both inside and outside the district.

Goal 6: Improve funding for the district.
e Attended CCOSA conference of funding

Site/Program: Student Services Comprehensive Local Education Plan (CLEP)
2015-16

JANUARY 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Attended workshop to identify and assist students with reading difficulties using current curriculum and new strategies.
e Attended Textbook Caravan to learn about new reading curriculum and programs.

Goal 2: Provide a safe learning environment for all students and members of the school community.
e Brought in officers from the Muskogee Police department to do active shooter training.

Goal 3: Attract & retain qualified, competent teachers and staff members.

Attended training on behavior management with counselors and teacher.

Trained 17 staff members in MANDT.

Provided professional development opportunities for all staff allowing them to choose the areas of greatest need and interest.
Attended training “Responding to Problem Behaviors: Socially Mediated vs. Emotionally Driven”

Goal 4: Provide quality facilities.



Goal 5: Communicate with the school community, both inside and outside the district.

Goal 6: Improve funding for the district.

Site/Program: High School Comprehensive Local Education Plan (CLEP)
2015-16

JANUARY 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Teachers are using chromebooks for USA Test Prep, Benchmark Testing, & Flipped classrooms

Goal 2: Provide a safe learning environment for all students and members of the school community.
e Intruder Drill conducted. Less than 20 seconds to secure students and staff
e Fire Drill conducted. Less than a minute and a half to clear the building.
e SRO on campus.

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Teachers attend on campus professional development.

Goal 4: Provide quality facilities.
e Maintenance/Custodial staff keeps facilities clean and in great shape.

Goal 5: Communicate with the school community, both inside and outside the district.
o Marquee updated weekly.



¢ Hilldale Buzz website and school website display latest school information.
e Teachers use remind 101 to keep parents/students updated on important classroom information.

Goal 6: Improve funding for the district.
e Discussed budget issues with staff. Staff is currently brainstorming ideas.

Site/Program: Middle School Comprehensive Local Education Plan (CLEP)
2015-16

JANUARY 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including

technology.
e The annual Middle School Science Fair was held on January 12™ We had 47 students participate. Winners are as follows. These students

will be heading to the Regional Science Fair

Medicine and Health

1st - Broc Fletcher

2nd - Makayla Williams

3rd - Anyelina Serafin

Honorable Mention - Aubrey Brewster

Chemistry

1st - Watson Schiller

2nd - Isabella Elward

3rd - Rylee Keefe

Honorable Mention - Sophia Serafin

Physics

1st - Alyk Keefe

2nd - Zoe House



3rd - Browning Snider
Honorable Mention - Emerson Glass
Behavioral
1st - Chloe Rogers
2nd - Callie Clark
Environmental
1st - Corbet Weaver
2nd - Gannon Dubin
Honorable Mention - Cameron Fabian
Zoology
1st - Hailey Miller
Honorable Mention - Madelyn Rogers
Botany
1st - Aubree Morton
2nd - Auburn Fletcher

Drew Riddle
3rd - Macy Jones
Honorable Mention - Caedon Fabian

Dayton Field

BEST OF SHOW - Corbet Weaver
January 13" Middle School 7" and 8" grade District Academic Meet at Eufaula Middle School —Placed 1% in the Distrtict
January 15" Special Olympics (bowling)7 students attended
January 20" 6™ and 7" Middle School District Academic meet at Eufaula Middle School
January 21% Middle School Weight meet
Overall 7th Grade Team Champions
7th Grade Individuals
Brett Bishop 1st place and Outstanding 7th Grade lifter (485 total pounds) Darrin Hays 1st Place (685 total pounds) Gabe Branscum 2nd
place Broc Fletcher 2nd place Jay Stroble 3rd Place Browning Snyder 3rd Place Trent Haddock 3rd place
Overall 8th Grade Team Champions
8th Grade Individual Placers
Drake Leybas 1st place and Outstanding 8th Grade lifter (765 total pounds) Chance Johnson 1st place (665 total pounds) Peyton Bennett
1st place (715 total pounds) Sean Looney 2nd place Devin Brandt 2nd place Kevin Davis 3rd place
January 26™ Algebra 1 students attended Celebration of Teaching at NSU
Raeley Barrett, Rylee Keefe, Natalie Bolding, Troy Maxell, Devin Brandt, Hailey Miller, Jordan Clayborn, Hunter Parson, Emily
Claypool, Caitlyn Robinson, Gannon Dubin, Carson Eichling, Logan Sellers, Angi Serafin, Peyton Bennett, Adrian Stewart, Kylie Gant,



Goal 4:

Giovanni Thompson, Niki Harper, Josh triplett, Zoe Hause, Maddi Walker, Aislynn Hensley, Makayle Williams, Chance Johnson, Cara
York, Macy Jones

Special Olympics Penny Drive 1/25/-1/29/2016

Here are the final numbers that I have for the district. Altogether we raised 10,415.93!!! That is almost double the most money we have
raised in a year! Each building ended up with very good totals:

High School: 1,833.63

Lower Elementary: 2,460.69

Upper Elementary: 2,732.26

Middle School: 3,389.35

We had several students make the Mid-Eastern Oklahoma District honor band on Monday (1/18/16) Those students include:

7" grade band:

Logan Murrie- Clarinet 9" chair (7" grade)

Natalie Hendrickson- Tenor Sax 1% chair (7" grade)

Rhys Lipe- Euphonium 2™ chair (7" grade)
JH Band:
Chris Alexander- Tenor Sax 1% alternate (8" grade

Provide a safe learning environment for all students and members of the school community.
January 14" Fire Drill 1 min 28 sec
January 14™ Intruder Drill
Continue weekly recognition of students who have exhibited the Character First trait on the month. Winners receive a $10 gift card to
Wal-Mart and a lunch to Chili’s.
Continual Leadership activities against Anti-Bullying

Attract & retain qualified, competent teachers and staff members.
Continues monthly recognition of certified staff and support staff who have exhibited the Character First Trait of the month. Winner
receives a lunch to Chili’s
Weekly PLC meetings
Leadership Council that meets with Principal
Grade appropriate team meetings

Provide quality facilities.



Still continuing to have positive use of our cafeteria, and new classrooms for the 6" grade area
Middle school cafeteria safe room

New Intercom/Bell system up and running

Incorporated new technology in our copiers

Goal 5: Communicate with the school community, both inside and outside the district.
Hilldale Public School website

e Hilldale Buzz

e School Way app

e Remind 101

e Email

e Online grade book for parents to see and check grades daily.
Goal 6: Improve funding for the district.

o Daily attendance records
e Organizing ways to make sure students live in the residence they have stated
e Transfers of students from other districts

Site/Program: Lower/Upper Elementary Comprehensive Local Education Plan (CLEP)
2015-16

JANUARY 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

o Lower Elementary Teachers attended a Reading Caravan in Owasso. They looked at different textbooks that we will be able to adopt for
our reading curriculum.

e Lower Elementary Perfect Attendance Awards were given; 107 students had perfect attendance for the 2™ nine weeks of school and 43
students had perfect attendance for the 1% semester.

e 5" graders attended JABIZ Town in Tulsa.

e 4"and 5" Graders participated in the annual Spelling Bee; the Winner was Addy Glass and Runner Up was Jude Smith.



Goal 6:

During a staff meeting we discussed the different Tiers for Reading that we are needing to meet for each student.

Elementary Principals attended the OAESP Conference in Midwest City.

2" thru 5™ grade HEP students had a special guest, David Adams an Urban 4-H educator with the Muskogee County OSU Extension, he
did hands-on STEM lessons (construction and launching of bottle rockets, robotics, drones, and physical/chemical changes; dippin’dots).

Provide a safe learning environment for all students and members of the school community.
Executed a Fire, Lockdown, and General Security Drill. Our time to evacuate the lower elementary was 2 minutes and 48 seconds.

Attract & retain qualified, competent teachers and staff members.
Hired a long term substitute for the upper and lower elementary.

Provide quality facilities.
Reinforced with the students the expectation we have to keep our school looking nice.

Communicate with the school community, both inside and outside the district.
Sent home and upload our January Newsletter on the Hilldale Elementary website to inform parents of upcoming events and helpful hints
to allow their children to have a successful year.
Parents and Teachers attended a PTO meeting after school.
Teachers use class dojo and Remind 101 to keep parents updated on classroom happenings.
Our families supported 2 Kindergarten students by having Hat Day every Friday in January. The proceeds were split between the 2
families.
Our families supported our Special Olympics by having “Penny Wars” the Lower raised $2,430.45 and the Upper raised $2,628.59

Improve funding for the district.
Discussed with teachers about the budget cuts and they came up with different ways we could save money.



