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Site/Program: Maintenance, Transportation, Federal Programs, Child Nutrition, Athletics
Comprehensive Local Education Plan (CLEP)
2015-16

MARCH 2016

Goal 1:  Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Attended the city Dream It Do It meeting
e Sent out Paper bids for 16-17

Goal 2: Provide asafe learning environment for all stude nts and me mbers of the school community.
e Student Drug testing
Safety inspection
Spray for bugs and insects
Updated bus routes
Bus driving drug testing
Getting quotes to demolition old homes owned by school on Cherokee street

Goal 3:  Attract & retain qualified, competent teachers and staff members.

Goal 4:  Provide quality facilities.

Trashatall sites.

Help prepare for spring sports — softball, baseball, track, cheer
Repaired toilets UE -3, LE-4, MS-2, HS-3

Cleaning at all sites

Commodities delivered

Spraying of all sites for weed control including athletic fields
Summer work order lists sent to staff

Repair of ice machine at HS

Goal5:  Communicate with the school community, both inside and outside the district.



Goal 6: Improve funding for the district.
e Looking at possibility of cutting one half bus route
e Working on possible loan repayment of from child nutrition to general fund for such things as utilities

Site/Program: Student Services Comprehensive Local Education Plan (CLEP)
2015-16

MARCH 2016

Goal1:  Provide quality curriculum and instruction that pre pare all students for the future using a variety of methods including
technology.
e Meetwith reading specialist to review current law and determine how to best meet the seeds of our students in the area of language arts.
e Setup new year in Isis in order for student course request to be entered so a master schedule can be built. This will assist in providing the
best opportunity for students to get in classes needed for graduation and areas of interest.

Goal 2: Provide asafe learning environment for all stude nts and members of the school community.
e Meet with district counselors to form a District Crisis team. Reviewing all procedures and setting up new procedures in the case of an
emergency or loss in our school to be sure we have support for students, teachers, and families.

Goal 3:  Attract & retain qualified, competent teachers and staff members.
e Meetwith elementary teachers at each grade level to determine strengths in reading program as well as identify areas of concern.

Goal 4:  Provide quality facilities.

Goal5:  Communicate with the school community, both inside and outside the district.
e Constructed a new pre-enrollment form that was given to each student to assist families communicating their corrected information to our
school.



Goal 6: Improve funding for the district.
e Attended a funding workshop to help ensure our district meet MOE in this time of budget cuts to ensure we do not loose federal monies.

Site/Program: High School Comprehensive Local Education Plan (CLEP)
2015-16

MARCH 2016

Goal 1:  Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including

technology.
e Teachers are using chromebooks for USA Test Prep, Benchmark Testing, & Flipped classrooms

e EOI testprep

Goal 2:  Provide asatfe learning environment for all stude nts and members of the school community.
e SRO on campus.
e Tornado drill conducted. Took just over 7 minutes to secure all students and staff in saferoom.

Goal 3:  Attract & retain qualified, competent teachers and staff members.
e Teachers attend on campus professional development.

Goal 4:  Provide quality facilities.
e Maintenance/Custodial staff keeps facilities cleanand in great shape.

Goal5:  Communicate with the school community, both inside and outside the district.
e Marquee updated weekly.
o Hilldale Buzz website and school website display latest school information.
e Teachers use remind 101 to keep parents/students updated on important classroom information.

Goal 6: Improve funding for the district.
e Discussed budget issues with staff. Staff is currently brainstorming ideas



Site/Program: Middle School Comprehensive Local Education Plan (CLEP)

2015-16
MARCH 2016
Goal 1:  Provide quality curriculum and instruction that pre pare all students for the future using a variety of methods including
technology.
. Tuesday, March 1% and Wednesday, March 2" to attend the Muskogee Regional Science Fair.

Muskogee Regional Science Fair
Overall Best of Fair

1st Place and $150-Watson Schiller
Behavioral/Social Science
Honorable Mention-Callie Clark
Botany

2nd Place-Aubree Morton
Chemistry

1st Place-Watson Schiller
Environmental Science

2nd Place-Corbet Weaver



Medicine/Health
1st Place-Makayla Williams
2nd Place- Broc Fletcher

2nd Place- Sophia Serafin

Physics

1st Place-Alyk Keefe
Zoology

1st Place- Hailey Miller
Broadcom Masters Award
Aubree Morton

Alyk Keefe

Watson Schiller

Broc Fletcher

Cash Awards

Oglesby Award $25-Sophia Serafin

Most Promising Project in Medicine/Health $25-Sophia Serafin Biology Award $25-Hailey Miller Chemistry Award $25-Watson
Schiller



**Students that Qualified for State Science Fair Aubree Morton, Watson Schiller, Alyk Keefe, Corbet Weaver, Makayla Williams,
Broc Fletche , Sophia Serafin, Hailey Miller
e March 1°' 5" grade enrollment
March 10" 7" grade Girls Spring Tea/Muskogee Civic Center
March 3 —Angela Mason came over to test our ELL students
March14th-18" Spring Break
March 22" 6th grade band to NSU
March 24™ MS Baseball Tournament
March 24" MS Golf Tournament
MS golf girls won 1st place in our tournament and had 7 girls that placed in top ten.
Aubrey Morton 10th
Carson Eichling 9th
Macy Jones 8th
Nyah Sanders 6th
Railey Roberts 4th
Jade Kuykendall 3rd
Jordan Clayborn 1%

° March 29" 7th grade boys track team won the Okmulgee Invitational Track Meet
. March 31%- April 1* State Science Fair

State Science FairResults

Watson Schiller-2nd place in Chemistry

Goal 2:  Provide asatfe learning environment for all stude nts and members of the school community.
e Continue weekly recognition of students who have exhibited the Character First trait on the month. Winners receive a $10 gift card to
Wal-Mart and a lunch to Chili’s.
e Continual Leadership activities against Anti-Bullying
e March 31* Tornado drill was conducted at 9:12. Total time to safe room was 4 minutes 3 seconds.

Goal 3:  Attract & retain qualified, competent teachers and staff members.
e Continues monthly recognition of certified staff and support staff who have exhibited the Character First Trait of the month. Winner
receives a lunch to Chili’s



o Weekly PLC meetings
e Leadership Council that meets with Principal
e Grade appropriate team meetings

Goal 4:  Provide quality facilities.

Still continuing to have positive use of our cafeteria, and new classrooms for the 6" grade area
Middle school cafeteria safe room

New Intercom/Bell system up and running

Incorporated new technology in our copiers

Goal 5: Communicate with the school community, both inside and outside the district.
Hilldale Public School website

Hilldale Buzz

School Way app

Remind 101

Email

Online grade book for parents to see and check grades daily.

Goal 6: Improve funding for the district.
o Daily attendance records
e Organizing ways to make sure students live in the residence they have stated
e Transfers of students from other districts



Site/Program:_Lower/Upper Elementary Comprehensive Local Education Plan (CLEP)
2015-16

MARCH 2016

Goal 1:  Provide quality curriculum and instruction that pre pare all students for the future using a variety of methods including
technology.

Spring and Class Pictures were taken by Ruth Kelly Studios

Upper Elementary principal attended a 2-day workshop in Joplin, Missouri on Ruby Payne — Poverty.

Shared OETA’s writing contest with the teachers.

The Lower Elementary recognized 62 students for Perfect Attendance, they received perfect attendance. The Upper Elementary had 53

students with Perfect Attendance.

Held grade level meetings to discuss our reading curriculum for the 2016-2017 school year.

e Upper Elementary recognized 6 students; 1°' and 2" place top AR readers with a lunch.

e 5" grades enrolled for 6" grade for the 2016 — 2017 school year

Goal 2:  Provide asafe learning environment for all students and members of the school community.
e Executeda Tornado drill. It took the lower and upper elementary 5 minutes and 53 seconds to take cover in our safe room.

Goal 3:  Attract & retain qualified, competent teachers and staff members.
e Bacone College came and discussed interns that we will be having for the 2016 — 2017 school year.

Goal 4:  Provide quality facilities.

Goal 5: Communicate with the school community, both inside and outside the district.
e Sent home and upload our March Newsletter on the Hilldale Elementary website to inform parents of upcoming events and helpful hints to
allow their children to have a successful year.
e PTO purchaseda new LED sign for the front of the elementary.
e PTO held their annual Scholastic Book Fair for families

Goal 6: Improve funding for the district.

e Sent home a pre-enrollment form to help determine if the students are residents of our district. They will send back with the pre-
enrollment form 2 proofs of residence.



