Hilldale Public Schools

Site/Program: Administration Comprehensive Local Education Plan (CLEP)
2016-17

NOVEMBER 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Met with Connors re: concurrent enrollment
o Met with state Special Olympics staff re: assuming leadership of our area Special Olympics competitions
o Met with seniors to discuss option of Internship for the spring semester

Goal 2: Provide a safe learning environment for all students and members of the school community.
o Met with area group re: athletic training opportunities on-site

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Attended FLSA meeting re: federal changes
e Provided required training for area Speech-Language Pathologists
e Attended NSU Teacher Fair for NSU students graduating in December in the College of Education

Goal 4: Provide quality facilities.
[ ]

Goal 5: Communicate with the school community, both inside and outside the district.
e Worked with many area business and professionals to seek Internship opportunities for seniors

Goal 6: Improve funding for the district.
o Met with Hilldale Foundation officers to discuss potential grants to the district



Site/Program: Athletics/Maintenance Comprehensive Local Education Plan (CLEP)
2016-17

NOVEMBER 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Surplus IT items stored and inventoried
e Moved two printers to the elementary

Goal 2: Provide a safe learning environment for all students and members of the school community.
Student drug testing

Bus driver drug testing

Sprayed for bugs and insects

Repaired holes at elementary playground

Parking lot lights repaired

Goal 3: Attract & retain qualified, competent teachers and staff members.
[ ]

Goal 4: Provide quality facilities.

RESTROOM REPAIRS - HS -6, MS-4, UE-7, LE-6
CEILING TILE REPAIRS — HS-3, MS-1, UE-0, LE-1
AC REPAIR — HS-1, MS-0. UE-0, LE-0

HEATER repair — HS-2, MS-3, UE-2, LE-1

Trash, event center clean up, etc.

Set up and veterans assemblies

Repairs to HS FACS classroom appliances

Set up for HS blood drive

Repair of MS science room tables

New baseball net put in

Filters changed at all sites

AED’s checked at all sites

Handicap signs installed at elementary



Goal 5: Communicate with the school community, both inside and outside the district.

Goal 6: Improve funding for the district.

Site/Program: Student Services Comprehensive Local Education Plan (CLEP)
2016-17

NOVEMBER 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Goal 2: Provide a safe learning environment for all students and members of the school community.

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Provided training for all four speech pathologists in our district along with several from outside on Ethics for Speech Pathologist.
o Dr. Coody and Dr. Tennison attended the NSU teacher Job Fair.

Goal 4: Provide quality facilities.

Goal 5: Communicate with the school community, both inside and outside the district.
o Hilldale will now be hosting the Area Special Olympic.

Goal 6: Improve funding for the district.
L]



Site/Program: High School Comprehensive Local Education Plan (CLEP)
2016-17

NOVEMBER 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e One new chromebook cart distributed to classroom.

Goal 2: Provide a safe learning environment for all students and members of the school community.
o Evacuation drill-less than 5 minutes to evacuate building and get everyone to football field

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Teachers attended Professional Development conference.

Goal 4: Provide quality facilities.
e Maintenance/Custodial cleaned/fixed buildings.

Goal 5: Communicate with the school community, both inside and outside the district.
e School website updated with important information
e School marquee updated weekly

Goal 6: Improve funding for the district.
e Turn off all lights before leaving the building.

Site/Program: Middle School Comprehensive Local Education Plan (CLEP)
2016-17

NOVEMBER 2016

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.



e November 3rd and 4th STUCO Convention held in Tulsa. Student Council officers stayed overnight along with Tracy Fenton
MS counselor and a parent chaperone

e November Diabetes Awareness The Leadership class asked students to wear blue on Fridays to bring Awareness to Child
Diabetes

e November 10th a group of students are going to the VA to hand out thank you cards with Ms. Sheridan and Ms. Hyde

e November 11th Veterans Day Program —Organized by Katherine Sheridan

e November 15th all School Musical try-outs

e November 30th STUCO meeting

o November 30" Picture retakes

e Met with Mrs. Hambrick, Cherokee Nation representatives, and Mandy Scott HEF regarding Vex Robotics program at the
Middle School

Goal 2: Provide a safe learning environment for all students and members of the school community.
e SRO for the MS/HS site
o Each month we have three students that are elected for the character award for the month these recipients receive lunch to Chili’s and a
$10 gift card to Wal-Mart. This is an incentive to help promote good character in our school district

Goal 3: Attract & retain qualified, competent teachers and staff members.
o Each month we have one staff member that is elected for the character award for the month that recipient receives lunch to Chili’s
e Weekly PLC meetings held with teachers and staff
e Math, Language Arts and Social Studies were sent to SREB training
Goal 4: Provide quality facilities.
e Continual upgrade on technology involving facilities, classrooms and sports areas.

Goal 5: Communicate with the school community, both inside and outside the district.

Parent teacher conferences/ phone conferences and meeting during planning

Remind 101 is being used by teachers to get information to parents as well as school email and website
Automated calls

November 30" Progress reports were sent home

Goal 6: Improve funding for the district.



Continued to get lunch applications filled out
Title 1 program
JOM program

Site/Program:_Lower Elementary Comprehensive Local Education Plan (CLEP)
2016-2017

November 2016

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Preschool learned about the First Thanksgiving and had a program for their families.

2 second grade teachers, Mrs. Black and Mrs. Thomas, received a REFLEX Math Grant. This is an internet program that helps
students with their math fact fluency.

Provide a safe learning environment for all students and members of the school community.
Held a Safe School & Healthy Fit Committee Meeting.
Custodians deep cleaned the building during Thanksgiving break.

Attract & retain qualified, competent teachers and staff members.

Shared information about Donors Choose with the teachers.

Provided the teachers with information about State Superintendent, Joy Hofmeister, coming to Muskogee on December 12" for a town
hall visit.

Provide quality facilities.
Reminded the students about keeping the building picked up, if they see trash on the floors pick it up and throw it away.

Communicate with the school community, both inside and outside the district.

Sent home and upload our November Newsletter on the Hilldale Elementary website to inform parents of upcoming events, tips for
excellent attendance and strategies to help parents broaden their child’s vocabulary.

Marquee is updated weekly

Sent home progress reports with the students.



Goal 6:

Held Picture retakes for the students.

Improve funding for the district.
Conducting home visits to make sure that students live in our district.
Collected Box Tops to send in to redeem them for cash.



