Hilldale Public Schools

Site/Program: Administration Comprehensive Local Education Plan (CLEP)
2016-17

APRIL 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Continued review of options for student scheduling and interventions, especially at the MS-HS level

Goal 2: Provide a safe learning environment for all students and members of the school community.

Goal 3: Attract & retain qualified, competent teachers and staff members.
[ ]

Goal 4: Provide quality facilities.

Goal 5: Communicate with the school community, both inside and outside the district.
e Presented info on Senior Career Internship at a regional meeting, NORA, in Pryor
o Attended several legislative luncheons and meetings to advocate for Education

Goal 6: Improve funding for the district.
Attended meeting on changes in ESSA, especially Indian Ed and Federal Programs



Site/Program: Athletics/Maintenance Comprehensive Local Education Plan (CLEP)
2016-17

APRIL 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Goal 2: Provide a safe learning environment for all students and members of the school community.
Student drug testing

Bus driver drug testing

Sprayed for bugs and insects

Goal 3: Attract & retain qualified, competent teachers and staff members.

Goal 4: Provide quality facilities.

RESTROOM REPAIRS - HS -3, MS-2, UE-5, LE-4
CEILING TILE REPAIRS — HS-2, MS-2, UE-, LE-3

AC REPAIR — HS-, MS-0. UE-0, LE-0

HEATER repair — HS-0, MS-0, UE-0, LE-0

Trash, event center clean up, etc.

Mow, weed eat, spray all facilities.

Had work done and staff training on sound and lights at the event center for the school play
Leak repairs at all sites, roof inspection by staff

Warmers at HS and ELEM cafeterias repairs, GFI changed out
Set up for NHS, school play, soccer, baseball, prom

Goal 5: Communicate with the school community, both inside and outside the district.

Goal 6: Improve funding for the district.



Site/Program: Student Services Comprehensive Local Education Plan (CLEP)
2016-17

APRIL 2017

Goal 1:

Goal 2:

[ ]
Goal 3:

Goal 4:

Goal 5:

Goal 6:

Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
Reviewing curriculum in reading and math in the lower elementary.
Collected required book needs for the 2017-18 school.
Reviewed student usage of computer program AR and Star. 679 students used AR at the elementary and 489 students used AR at the
middle school.
Tested 37 students using the STAR reading assessment for purpose of obtaining a proficient reading score for student to be able to get
driver’s permit and take drivers education.

Provide a safe learning environment for all students and members of the school community.

Attract & retain qualified, competent teachers and staff members.
Seven certified staff members attended a Autism training in Tulsa. The training covered creating a learning environment to accommodate
sensory challenges, distinguishing between voluntary and involuntary behaviors and how to develop talents into a career path for
individuals.
A team of seven went to observed intervention time at Glenpool High School in order to bring back ideas and strategies to assist our high
school and middle school implement intervention time next year.

Provide quality facilities.

Communicate with the school community, both inside and outside the district.
Sent out 1897 personalized letters to families in order to get pre-enrollment information for students in our district. Letters identified the
needed information for each enrollment type (residents, Finish Out the Year students, Emergency Transfers, Open Transfers, and sworn

statement of residency) to continue enrollment in the 2017-18 school year.

Improve funding for the district.



Site/Program: High School Comprehensive Local Education Plan (CLEP)
2016-17

APRIL 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Teachers are using EverFi program to get students PFL certified.

Goal 2: Provide a safe learning environment for all students and members of the school community.
e Fire Drill on April 21%. Took 1 minute 19 seconds to secure building.

Goal 3: Attract & retain qualified, competent teachers and staff members.
Goal 4: Provide quality facilities.

Maintenance/Custodial cleaned/fixed buildings
Updating teacher’s workroom.

Goal 5: Communicate with the school community, both inside and outside the district.
e School website updated with important information
e School marquee updated weekly

Goal 6: Improve funding for the district.
e Turn off all lights before leaving the building.
e Check/adjust classroom thermostats.



Site/Program: Middle School Comprehensive Local Education Plan (CLEP)
2016-17

APRIL 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

April 39-14™ State testing windows

April 15" 8" grade dance

April 3" MS track meet

April 4" & 7' MS golf tournament

Goal 2: Provide a safe learning environment for all students and members of the school community.
e April 25" Fire drill held @ 1:00 427 people/3:42 time
e SRO for the MS/HS site
o Each month we have three students that are elected for the character award for the month these recipients receive lunch to Chili’s and a
$10 gift card to Wal-Mart. This is an incentive to help promote good character in our school district

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Each month we have one staff member that is elected for the character award for the month that recipient receives lunch to Chili’s
e Weekly PLC meetings held with teachers and staff
e Math, Language Arts and Social Studies were sent to SREB training

Goal 4: Provide quality facilities.

e Continual upgrade on technology involving facilities, classrooms and sports areas.

Goal 5: Communicate with the school community, both inside and outside the district.
o Remind 101 is being used by teachers to get information to parents as well as school email and website
e Automated calls

Goal 6: Improve funding for the district.



Title 1 program
e JOM program

Site/Program:_Lower Elementary Comprehensive Local Education Plan (CLEP)
2016-2017

April 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
o Held a meeting with reading specialist to discuss reading interventions next year.

Goal 2: Provide a safe learning environment for all students and members of the school community.
o Discussed with the staff about reporting child abuse and what to do for students that have self-injuries.
e Shelly Stout from Kid Space taught the curriculum, Play it Safe, to the elementary students that parents did not choose to opt out.

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Principals attended a mentor meeting for SNU, we have 2 teachers working on their master’s degree there.
Lower Elementary Principal attended a teacher job fair at NSU to recruit new teachers for the 2017-2018 school year.
o Provided teachers with funds from our site budget to spend on curriculum for their classrooms

Goal 4: Provide quality facilities.
e Met with custodians to rearrange their cleaning areas and to ensure that the buildings are being cleaned properly.

Goal 5: Communicate with the school community, both inside and outside the district.
Sent home and upload our April Newsletter on the Hilldale Elementary website.
¢ Kindergarten classrooms had their programs



Goal 6:

PTO held their 4" annual Hornet Night

Improve funding for the district.

Shared with teachers about a math grant through NCTM

Teachers have been granted the PEAR grants through U.S. Cellular and they have been ordering materials for their classrooms.
Sent home a pre-enrollment form to help determine if the students are residents of our district. They will send back with the pre-
enrollment forms 2 proof of residences.



