Hilldale Public Schools


Site/Program: Administration Comprehensive Local Education Plan (CLEP)
2016-17


FEBRUARY 2017

Goal 1:	Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including technology.
· Met with Special Olympics Oklahoma re: hosting the area Track & Field competition
· Assisted in the MAEC Math & Engineering Competition

Goal 2:	Provide a safe learning environment for all students and members of the school community.
· Attended Crisis Training to update district crisis plan

Goal 3:	Attract & retain qualified, competent teachers and staff members.
· 

Goal 4:	Provide quality facilities.
· 

Goal 5:	Communicate with the school community, both inside and outside the district.
· Attended OSSBA Legislative Advocacy Workshop
· Attended 504 training with counseling staff

Goal 6:	Improve funding for the district.
· Held numerous meetings re: the March 7 bond election




Site/Program: Athletics/Maintenance Comprehensive Local Education Plan (CLEP)
2016-17

FEBRUARY 2017

Goal 1:	Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including technology.
· WIDA testing for all ELL students grades K-12.

Goal 2:	Provide a safe learning environment for all students and members of the school community.
· Student drug testing
· Bus driver drug testing
· Sprayed for bugs and insects
· Repair of 6 district wide radios


Goal 3:	Attract & retain qualified, competent teachers and staff members.
· 

Goal 4:	Provide quality facilities.
· Replaced the metal doors at football and softball press boxes
· Repair of staff ice maker at UE
· Roofs and buildings checked after strong winds.  Will do again in May for summer work needed
· RESTROOM REPAIRS -  HS -5, MS-5, UE-3, LE-3
· CEILING TILE REPAIRS – HS-0, MS-1, UE-0, LE-1
· AC REPAIR – HS-1, MS-0. UE-0, LE-1
· HEATER repair – HS-0, MS-0, UE-0, LE-0 
· Trash, event center clean up, etc.
· Mow, weed eat, spray all facilities. 

Goal 5:	Communicate with the school community, both inside and outside the district.
· Cheer parent meeting 

Goal 6:	Improve funding for the district.
· 
Site/Program: Special Services Comprehensive Local Education Plan (CLEP)
2016-17

FEBRUARY 2017

Goal 1:	Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including technology.
· 

Goal 2:	Provide a safe learning environment for all students and members of the school community.
· 

Goal 3:	Attract & retain qualified, competent teachers and staff members.
· Our core crisis team attended school crisis management training.  Provided team access to materials and models of how to identify our schools main areas of need and how to develop a plan that is user friendly. 
· Attended CASE Hybrid Conference along with our school psychologist to learn about new mental health concerns and ways to recognize mental health issues early.  This conference also discussed the issues of mental health and the effects on learning as well as new Special Education case law on least restrictive environment and discipline.  
· Attended training on 504 eligibility and plans. All site counselors, Dr. Coody, Mrs. Battles and myself attended this training to learn more about the expanded eligibility options and what is needed in a 504 Plan.  The training provided assistance in recognizing the difference between 504s, ADA, and IDEA (special education).  

Goal 4:	Provide quality facilities.
· 

Goal 5:	Communicate with the school community, both inside and outside the district.
· 

Goal 6:	Improve funding for the district.
· 




Site/Program: High School Comprehensive Local Education Plan (CLEP)
2016-17


FEBRUARY 2017

Goal 1:	Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including technology.
· 

Goal 2:	Provide a safe learning environment for all students and members of the school community.
· Lockdown drill on 2/16/17.  Took less than 1 minute to secure classrooms.

Goal 3:	Attract & retain qualified, competent teachers and staff members.
· Provided Rib Crib for teachers lunch on 2/20 and 2/27 for PT Conferences.

Goal 4:	Provide quality facilities.
· Maintenance/Custodial cleaned/fixed buildings

Goal 5:	Communicate with the school community, both inside and outside the district.
· School website updated with important information
· School marquee updated weekly

Goal 6:	Improve funding for the district.
· Turn off all lights before leaving the building.
· Check/adjust classroom thermostats.







Site/Program: Middle School Comprehensive Local Education Plan (CLEP)
2016-17

FEBRUARY 2017

Goal 1:	Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including technology.

· Math Competition February 9th, 2017 Muskogee Civic Center
· 6th grade:	
	Jake Bearden                                                   	
	Matthew McCormack	
	Grayson Gaddy	
	Kaden Mackey	
	Luke Hoyler	
	Evan Davenport	
	Koby East	
	Blair Gibson	
	Hannah McCullough	
	Lauren Field	
	Audrey Gragg	
	Caden Thompson	
	Carson Parker	
	Gavin Williams	
	Daniel Wilson	
	Addie Glass	
	Kali Parson	
	Eli Harmon	
	Brianna Martinez	
	Chloe Smith	
	Sophia Hensley	
	Reed Trimble	
	Van Morphis	
	Michael Clark	
	Chloe Dillon	
	Jacie Sallis	
	Gracie Bean	
	Sarah Crabtree	
	Griffen Thompson	
	Gannon Branson	
	Karson Baughman	
	Mylie Salmon	
	7th grade:	
	Michael Carlton	
	Lonnie Cross	
	Kaylee Dubin	
	Cadey Graham	
	Dragan Harrison	
	Kylee Janzen	
	Ryan Mattox	
	Mason Moon	
	Kielton Seidlik	
	Reed Stout		
	8th grade:	
	Karlee Butler	
	Bradley Carlson	
	Ethan Davis	
	Caedon Fabian	
	Cameron Fabian	
	Sunny Hung	
	Annika Kerns	
	Logan Murrie	
	Drew Riddle	
	Madelyn Rogers	
	Watson Schiller	
	Browning Snider	
	Corri Stick	
	Jay Stroble	
	Reese Webb	
	Alli White
· Winners -Math competition students
	Van Morphis
	Reed Trimble
	3rd place Basal Boat-6th grade
	Michael Clark
	Mason Moon
	3rd place Basal Boat-7th grade
	Michael Carlton
	Dragan Harrison
	2nd place
	Ping Pong Ball Launcher-7th grade
	Drew Riddle
	Cameron Fabian
	1st place
	Ping Pong ball launcher-8th grade
	Reed Trimble
	2nd place 
	Pre Alg-6th grade
	Maddi Rogers- 1st place 
	Alg1 -8th grade 
· February 13th Academic team to VA to handout Valentine’s
· February 15th Middle School Spelling Bee
	6th grade
	Cole Rogers
	Amirah Tinsley
	Evan Keefe
	Keatin Lewis
	Wyatt Branscum
	Sasha Cantrell
	Karson Baughman
	Kiarra Guerrero -Winner
	Johnathan McCoy-Runner-up
	Erin Rogers
	Vann Morphis
	Reed Trimble
	7th grade
	John Bennett
	Olivia Hause
	Alexis Carlton
	Racey Wilson
	Kaylee Dubin
	Hannah Harrison
	Kynedy Morris
	Zach Speir
	Andrew Brust
	Ashley Di Noia
	Tyler McCoy
	Avery Etchison
	8th grade
	Kellen Bowden
	Jessica Hollingshead
	Maddie Rogers
	Kerry Martin
	Caedon Fabian
	Browning Snider
	Alyvia Hobbs
	Tearney Maxwell
	Creed Deerinwater
	Logan McMahan
	Lacey Duke
	Sydnee Shoemake
· February 22nd NAEP testing 8th grade
· February 28th 5th grade enrollment 

Goal 2:	Provide a safe learning environment for all students and members of the school community.
· General Security Drill 2/16/2017 4 minutes and 3 seconds 
· SRO for the MS/HS site
· Each month we have three students that are elected for the character award for the month these recipients receive lunch to Chili’s and a $10 gift card to Wal-Mart. This is an incentive to help promote good character in our school district

Goal 3:	Attract & retain qualified, competent teachers and staff members.
· Each month we have one staff member that is elected for the character award for the month that recipient receives lunch to Chili’s
· Weekly PLC meetings held with teachers and staff
· Math, Language Arts and Social Studies were sent to SREB training
· Middle School Leadership Council members met with Judi Barber to discuss ways to improve PLC’s and a general update on how our PLC’s are going 

Goal 4:	Provide quality facilities.
· Continual upgrade on technology involving facilities, classrooms and sports areas. 

Goal 5:	Communicate with the school community, both inside and outside the district.

· Parent teacher conferences/ phone conferences and meeting during planning –PTC February 20th and the 27th 
· Remind 101 is being used by teachers to get information to parents as well as school email and website
· Automated calls


Goal 6:	Improve funding for the district.
· Continued to get lunch applications  filled out 
· Title 1 program
· JOM program









Site/Program: Elementary Comprehensive Local Education Plan (CLEP)
2016-17


February 2017

Goal 1:	Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including technology.
· Shared information about education city with the teachers
· Shared information about the science framework that is on the SDE website with the teachers

Goal 2:	Provide a safe learning environment for all students and members of the school community.
· Discussed with the staff what to do if we have a tornado headed our way

Goal 3:	Attract & retain qualified, competent teachers and staff members.
· 

Goal 4:	Provide quality facilities.
· Discussed with the students about picking up after themselves in the bathroom and cafeteria

Goal 5:	Communicate with the school community, both inside and outside the district.
· Sent home and upload our February Newsletter on the Hilldale Elementary website to inform parents of upcoming events, information about 3rd grade reading retention law and what is an APP.
· Held our annual PTO 
· Held Spring/Group Pictures
· Held Parent Teacher Conferences.  The Lower Elementary had 89% of parents in attendance. 

Goal 6:	Improve funding for the district.
· Reminded teachers to leave their heat set on 50 degrees when we have a cold weather spell
· Still sending home 5, 7, and 10 day absences letters.





