Hilldale Public Schools

Site/Program: Administration Comprehensive Local Education Plan (CLEP)
2016-17

MARCH 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Provided training to SDE and the statewide Revising the Senior Year Committee re: our Internship program
e Moved 51 Intern students to their second placement — 22 career fields in each session (not the same 22), 39 total employers providing
mentoring
e Hosted recruiters from the Air Force Academy to talk to students about the military and Academy process

Goal 2: Provide a safe learning environment for all students and members of the school community.
e Met with counselors and administrators re: revising the district Crisis Response Team and flipchart

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Interviewed and hired an encumbrance coordinator and a child nutrition/activities coordinator, to replace retiring staff
e Spoke at the NSU Student Intern Seminar, reaching out to all May education graduates

Goal 4: Provide quality facilities.

Goal 5: Communicate with the school community, both inside and outside the district.
e Hosted a videographer and reporter from SDE who interviewed students and employers re: our Internship program
e Attended Legislative Lunch with state senators and representatives, to discuss education funding and policy

Goal 6: Improve funding for the district.

Held district bond issue for $13.8 million, with Proposition 1 failing at 57.35% (21 votes) and Proposition 2 passing with 60%
Met with the Jackson family re: starting the Kathy Jackson Memorial Scholarship for a graduating senior

Received $77,079.42 from Cherokee Nation, for general disbursement, from their car tag program

Attended School Financial Crisis training re: state budgets



Site/Program: Athletics/Maintenance Comprehensive Local Education Plan (CLEP)
2016-17

MARCH 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Goal 2: Provide a safe learning environment for all students and members of the school community.
Student drug testing

Bus driver drug testing

Sprayed for bugs and insects

Sent out summer work orders

Goal 3: Attract & retain qualified, competent teachers and staff members.

Goal 4: Provide quality facilities.

Inventory of custodial and maintenance supplies for summer work to be done
RESTROOM REPAIRS - HS -4, MS-3, UE-4, LE-4

CEILING TILE REPAIRS — HS-0, MS-1, UE-1, LE-1

AC REPAIR — HS-, MS-0. UE-0, LE-1

HEATER repair — HS-0, MS-1, UE-1, LE-0

Trash, event center clean up, etc.

Mow, weed eat, spray all facilities.

Prepare for HS and MS track meets, soccer games, baseball games.
Quotes to level and remove lip from softball field

Quiotes to resurface the track

Cheer tryouts

Quotes on type C buses

Goal 5: Communicate with the school community, both inside and outside the district.



o  Cheer parent meeting

Goal 6: Improve funding for the district.
[}
Site/Program: Student Services Comprehensive Local Education Plan (CLEP)
2016-17
MARCH 2017
Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including

Goal 2:

Goal 3:

Goal 4:

Goal 5:

technology.
Met with 1%t and 2" grade teachers to assess reading, phonics, math and science curriculum.

Provide a safe learning environment for all students and members of the school community.

Attract & retain qualified, competent teachers and staff members.
Attended leadership meeting — training leaders with the school system.
Took five special education teachers to OKCEC — OK AHEAD training — dealing with students with disabilities and their transition from
one site to another during their school career and then planning meaningful transition for students once the leave high school. Conference
also dealt with students with mental disorders and coping. Discussed the importance of school staff seeking understanding of mental
disorders and the consequences of them.
Sent three teachers to “Moving Forward with LAMP” training. This was put on by the Center for AAC and Autism dealing with
communication for students with autism.

Attended school finance training with Dr. Coody and Mr. Puckett — consultant detailed the state budget and educational funding
explaining the shortfalls and what to expect.

Provide quality facilities.

Communicate with the school community, both inside and outside the district.



Goal 6: Improve funding for the district.

Site/Program: High School Comprehensive Local Education Plan (CLEP)
2016-17

MARCH 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Teachers are using EverFi program to get students PFL certified.

Goal 2: Provide a safe learning environment for all students and members of the school community.
e Tornado drill on 3/8/17. All students and staff were in the safe room in 6 minutes and 45 seconds.

Goal 3: Attract & retain qualified, competent teachers and staff members.

Goal 4: Provide quality facilities.
e Maintenance/Custodial cleaned/fixed buildings
e Updating teachers workroom.

Goal 5: Communicate with the school community, both inside and outside the district.
e School website updated with important information
e School marquee updated weekly

Goal 6: Improve funding for the district.
e Turn off all lights before leaving the building.
o Check/adjust classroom thermostats.



Site/Program: Middle School Comprehensive Local Education Plan (CLEP)

2016-17
MARCH 2017
Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
. March 7"-8™" Regional Science fair
Winners

Best Use of Natural Gas-Ashley Dinoia
Dr. Fullenwider Med/Health Cash Awards- Pearson Weaver
Chemistry-Watson Schiller
Braodcom Masters Awards-abbey Morrison, Dayton Owle, Colby Garrett, Kaylee Dubin
Botany- 3" place Abbey Morrison
Chenistry-2" place Watson Schiller
. State Science Fair March 30-31st
Daytona Owle 2™ place Computer Science
Watson Schiller 2™ place Chemistry
Pearson Weaver-3" place Medicine
March 7' 8" grade went to ICTC for a tour of campus
March 9™ 7" grade girls spring tea
March 24" Robotics school dance fundraiser

Goal 2: Provide a safe learning environment for all students and members of the school community.
e Tornado Drill March 8" @ 9:05 427 people/3.48 time
e SRO for the MS/HS site
e Each month we have three students that are elected for the character award for the month these recipients receive lunch to Chili’s and a
$10 gift card to Wal-Mart. This is an incentive to help promote good character in our school district



Goal 3: Attract & retain qualified, competent teachers and staff members.
o Each month we have one staff member that is elected for the character award for the month that recipient receives lunch to Chili’s
e Weekly PLC meetings held with teachers and staff
o Math, Language Arts and Social Studies were sent to SREB training

Goal 4: Provide quality facilities.
e Continual upgrade on technology involving facilities, classrooms and sports areas.

Goal 5: Communicate with the school community, both inside and outside the district.

¢ Remind 101 is being used by teachers to get information to parents as well as school email and website
e Automated calls

Goal 6: Improve funding for the district.
e Continued to get lunch applications filled out
e Title 1 program
e JOM program

Site/Program:_Lower Elementary Comprehensive Local Education Plan (CLEP)
2016-2017

March 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
Principal and SRO attended a workshop at ICTC about Child Abuse
o Had guest speakers read to students for Read Across America Day

Vizavance held their annual vision screening for students PK — 5. We mailed 59 referral letters to parents for to follow up with their
eye doctor.

Goal 2: Provide a safe learning environment for all students and members of the school community.
o Discussed with the staff what to do after we have had a tornado. How do we come back together?



Goal 3:

Goal 4:

Goal 5:

Goal 6:

Held our Tornado Drill it took us 5 minutes and 20 seconds to get everyone to safety.
Discussed with the teachers about when to report child abuse.
PK teacher attended a crisis team meeting

Attract & retain qualified, competent teachers and staff members.

Provide quality facilities.
Outside gym doors were replaced

Communicate with the school community, both inside and outside the district.
Sent home and upload our March Newsletter on the Hilldale Elementary website.
PTO held their annual Book Fair

Improve funding for the district.
Teachers applied for the Hilldale Education Foundation Grant
Teachers have been trying to raise money through U.S. Cellular



