Hilldale Public Schools

Site/Program: Administration: Comprehensive Local Education Plan (CLEP)
2016-17

MAY 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
o Took 18 HS students to the Capital to meet with legislators and learn about the legislative process
e Met extensively with MS-HS administration to plan for addition of FLEX time to the 2017-18 schedule
e Attended state Special Olympics with 18 Hilldale athletes

Goal 2: Provide a safe learning environment for all students and members of the school community.
e Met with City of Muskogee administration regarding continuation of the SRO program and street improvements in front of the MS-HS

Goal 3: Attract & retain qualified, competent teachers and staff members.

Goal 4: Provide quality facilities.
[ ]

Goal 5: Communicate with the school community, both inside and outside the district.

Goal 6: Improve funding for the district.
e Worked with legislators re: state funding



Site/Program: Athletics/Maintenance: Comprehensive Local Education Plan (CLEP)
2016-17

MAY 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Goal 2: Provide a safe learning environment for all students and members of the school community.
Student drug testing

Bus driver drug testing

Sprayed for bugs and insects

Goal 3: Attract & retain qualified, competent teachers and staff members.

Goal 4: Provide quality facilities.

RESTROOM REPAIRS - HS -2, MS-1, UE-2, LE-3

CEILING TILE REPAIRS — HS-2, MS-2, UE-, LE-3

AC REPAIR — HS-1, MS-1 UE-0, LE-0

HEATER repair — HS-0, MS-0, UE-0, LE-0

Trash, event center clean up, etc.

Mow, weed eat, spray all facilities.

Leak repairs at all sites, roof inspection by staff

Set up for graduations, elementary field day, and other programs
Prepare for summer work that is needed

Goal 5: Communicate with the school community, both inside and outside the district.

Goal 6: Improve funding for the district.



Site/Program: Student Services: Comprehensive Local Education Plan (CLEP)
2016-17

MAY 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e 19 students attended Special Olympics building team work, fostering independence, promoting character and supporting positive
relationship for students, staff and community.
e Review of needed curriculum for 2017-18 school year due to changes in class schedules.
e Revised the student referral process for Speech service with the four speech pathologists.

Goal 2: Provide a safe learning environment for all students and members of the school community.
Goal 3: Attract & retain qualified, competent teachers and staff members.
e  Staff recognition reception to honor teachers and support staff/

Goal 4: Provide quality facilities.

Goal 5: Communicate with the school community, both inside and outside the district.



Site/Program: High School: Comprehensive Local Education Plan (CLEP)
2016-17

MAY 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Goal 2: Provide a safe learning environment for all students and members of the school community.
e Security Drill-53 seconds to complete

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Provided staff with lunch for Teacher Appreciation Week.
e Gift cards from McDonalds.

Goal 4: Provide quality facilities.
e Maintenance/Custodial cleaned/fixed buildings
e Updating teacher’s workroom.

Goal 5: Communicate with the school community, both inside and outside the district.
e School website updated with important information
e School marquee updated weekly

Goal 6: Improve funding for the district.
e Turn off all lights before leaving the building.
e Check/adjust classroom thermostats.



Site/Program: Middle School: Comprehensive Local Education Plan (CLEP)
2016-17

MAY 2017

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e May 10" STUCO speeches
¢ Middle School Awards assembly
e 8" grade graduation

Goal 2: Provide a safe learning environment for all students and members of the school community.
e SRO for the MS/HS site
e Each month we have three students that are elected for the character award for the month these recipients receive lunch to Chili’s and a
$10 gift card to Wal-Mart. This is an incentive to help promote good character in our school district

Goal 3: Attract & retain qualified, competent teachers and staff members.
e Each month we have one staff member that is elected for the character award for the month that recipient receives lunch to Chili’s
o Weekly PLC meetings held with teachers and staff
e Math, Language Arts and Social Studies were sent to SREB training

Goal 4: Provide quality facilities.

o Continual upgrade on technology involving facilities, classrooms and sports areas.

Goal 5: Communicate with the school community, both inside and outside the district.
e Remind 101 is being used by teachers to get information to parents as well as school email and website
e Automated calls

Goal 6: Improve funding for the district.

Title 1 program
e JOM program



May 2017

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

Site/Program:_Lower Elementary: Comprehensive Local Education Plan (CLEP)
2016-2017

Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Shared about a math grant that is offered by NCTM.

The Lower Elementary recognized 96 students for Perfect Attendance for the 4" Nine Weeks, 16 students for the 2" semester and 3
students for Perfect attendance all year long. They received perfect attendance awards, necklaces, bracelets and gift cards.
Recognized 2 students for achieving over 200 points for Accelerated Reader. They both received a gift card to Wal-mart.

Met with Summer School Teachers to go over the curriculum and testing that we will be using with the students that attend our
summer school program.

Provide a safe learning environment for all students and members of the school community.

Attract & retain qualified, competent teachers and staff members.
Provided all staff members with assorted gifts during Teacher Appreciation Week.
Interviewed and hired a Pre-school, First Grade and Second Grade teacher for the 2017-2018 school year.

Provide quality facilities.
Met with custodians to go over their summer work schedule.

Communicate with the school community, both inside and outside the district.
Sent home and upload our May Newsletter on the Hilldale Elementary website.
Had a PTO meeting; New officers were elected

Improve funding for the district.
Discussed with staff the proper summer shut-down procedures for saving energy
PTO will purchase backpack tags and car visors for our Lower Elementary students for next year.



