Hilldale Public Schools

Site/Program: Administration Comprehensive Local Education Plan (CLEP)
2017-18

JANUARY 2018

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:
[ ]
[ ]

Goal 6:

Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
Held spring class for Senior Class Internship, for seniors with allowable schedules — 34 students were placed at 26 sites in areas of their
vocational interest
Continued recruitment of area employers for new Internship sites
Held meetings with Professional Development Committee to devise calendars for staff and community input
Participated on SDE Task Force on Redefining the Senior Year

Provide a safe learning environment for all students and members of the school community.
Met with Green Country Mental Health to discuss the expanding need for services to students

Attract & retain qualified, competent teachers and staff members.

Provide quality facilities.
Began work with BWA, Williams Contracting, and the city of Muskogee to plan new and remodeled facilities
Opened sealed bids for renovations for Elementary classrooms and district service center

Communicate with the school community, both inside and outside the district.
Attended Legislative Updates to prepare for budget and legislative issues
Attended Muskogee Vision Committee Breakfast with Muskogee Chamber of Commerce with area legislators and business leaders
Continued meetings with the HHS Superintendent Advisory Council

Improve funding for the district.
Met with Hilldale Education Foundation finance committee to plan for funds for the district



Site/Program: Maintenance/Transportation/Child Nutrition/Federal Programs/Athletics, etc
Comprehensive Local Education Plan (CLEP)
2017-18

JANUARY 2018

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.

Goal 2: Provide a safe learning environment for all students and members of the school community.
e STUDENT DRUG TESTING

SITE SAFETY CHECKS PERFORMED BY MAINTENANCE

BUS ROUTES UPDATED

Goal 3: Attract & retain qualified, competent teachers and staff members.

Goal 4: Provide quality facilities.

RESTROOM REPAIRS - HS -5, MS-5, UE-6 LE-8
CEILING TILE REPAIRS — HS-2, MS-3, UE-6, LE-3
AC REPAIR — HS-0, MS-0. UE-0, LE-0

AC REPLACED - HS-0, MS-0, UE-0, LE-0
HEATER REPAIR — HS-4, MS-4, UE-3, LE-3

Heater Replaced — HS -0, MS-0, UE-0, LE-0
MOWING, WEEDEATING, TRASH

Clean out under old elementary stage and basement
Prepare fields for spring sports

Goal 5: Communicate with the school community, both inside and outside the district.

Goal 6: Improve funding for the district.



Site/Program: Student Services Comprehensive Local Education Plan (CLEP)

2017-18
JANUARY 2018

No report this month.

Site/Program: High School Comprehensive Local Education Plan (CLEP)

2017-18
JANUARY 2018

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Teachers are using Chromebooks in classrooms to assist students in classroom curriculum.

Goal 2: Provide a safe learning environment for all students and members of the school community.
Reviewed Lock Down and General Security during teachers meeting.

Lock down drill on 1/22. Less than 30 seconds to complete

General Security drill on 1/23. Less than 30 seconds to complete.

Fire Drill on 1/24. Approximately 1 minute 20 seconds to complete.

Goal 3: Attract & retain qualified, competent teachers and staff members.

Goal 4: Provide quality facilities.
e Custodians/teachers work to keep building clean.

Goal 5: Communicate with the school community, both inside and outside the district.
e Marque is updated every Monday.
o Return phone calls and emails promptly.
e Attend as many school activities/functions as possible.
Goal 6: Improve funding for the district.
e | turn hall and classroom lights off to end the day.
e Check classroom thermostats to ensure they are set to proper temperature.
o Installed new vending machines. We will take that money and put it back into the school.



Site/Program: Middle School Comprehensive Local Education Plan (CLEP)

2017-18
Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e January 11" Middle School Science Fair

Chemistry

2nd- Mylie Salmon
3rd- Olivia Clark
HM- Jake Bearden

Physics
1st-Andrew Brust
2nd-Addesen Glass
3rd-Anna Stone
HM-Colby Garrett

Medicine/Health
1st-Pearson Weaver
2nd-Reed Trimble
3rd-Lyndsey Eckerson
HM-Reed Stout

Environmental
1st-Ryder Clayborn
2nd-Gabe Kindrick
3rd-Kaylee Dubin
HM-Aidan Dillon

Zoology

1st- Boone Fletcher
3rd-Addysyn Asmus
HM-Joey Myers



Botany

1st-Zach Speir
2nd-Aspen Nunn
3rd-Olivia Hause
HM-Ryan Mattox

Behavioral
2nd- Korbi Rodgers
3rd- Hagan Baccus

Math/Computers
HM-Julian Cruz

Best of Fair
Boone Fletcher

Regional Science Fair List
Chloe Smith
Mylie Salmon
Olivia Clark
Andrew Brust
Addesen Glass
Anna Stone
Colby Garrett
Pearson Weaver
Reed Trimble
Lyndsey Eckerson
Reed Stout

Ryder Clayborn
Gabe Kindrick
Kaylee Dubin



Boone Fletcher
Addysyn Asmus
Zach Speir
Aspen Nunn
Olivia Hause
Ryan Mattox
Isabella Dover
Korbi Rodgers
Hagan Baccus
Daytona Owle
Joey Myers

Alternate:
Jake Bearden

e January 13" Middle School Academic Meet- Team won both matches
e January 18" Middle School Power Meet
8" grade Power Meet winners

1% place winners — in their class

Colby Harp

Ryan Mattox

Michael Oeser

2" place winners —in their class

Jaxon Hannon

Colby Garrett

Kelvin Roby

3 place winners- in their class

Dawson Springborn

Mason Blanchet

8t grader team won 1% place overall

7t grade

1%t place- in their class
Jaelon Winfrey
Gabriel Gonzalez
Blair Paulson



Evan Keefe
Jose Guiterezz
Kayden Shoals

2" place- in their class
Austin Fletcher

3 place-in their class
Evan Cassasola

Micah Gonzalez

7" grade team won 1%t place overall

January 19" Geography Bee- Jake Bearden —winner
January 20" Robotics competition

January 24" Spelling Bee —Gavin Williams -winner
January 22-26" Penny Drive for Special Olympics

Goal 2: Provide a safe learning environment for all students and members of the school community.

e Locked and secured doors
Cameras in classrooms/hallways/outside perimeters
e SRO on school grounds

Goal 3: Attract & retain qualified, competent teachers and staff members.

PLC training

PLC meeting weekly

Leadership committee

Teacher Mentor placement for new teachers

Goal 4: Provide quality facilities.

o Regular classroom maintenance/bathroom and facilities

Goal 5: Communicate with the school community, both inside and outside the district.



e Parent teacher conferences
e Website
e  Online newspaper class

Goal 6: Improve funding for the district.

e Bond Issue Passed

Site/Program: Upper Elementary Comprehensive Local Education Plan (CLEP)

2017-18
JANUARY 2018

Goal 1: Provide quality curriculum and instruction that prepare all students for the future using a variety of methods including
technology.
e Administration met with Dr. Barber on January 9%.

Goal 2: Provide a safe learning environment for all students and members of the school community.
e Faculty meeting was held on January 4™ to discuss bullying, safety procedures, drills, etc.
e Mrs. Schwarz, Ms. Roberts and Mrs. Smith are now all 3 working together on all bullying investigations. All accusations aretaken
seriously and thoroughly investigated.

Goal 3: Attract & retain qualified, competent teachers and staff members.
[ ]

Goal 4: Provide quality facilities.

Goal 5: Communicate with the school community, both inside and outside the district.
e Parents attended the annual Upper Elementary spelling bee on January 25.

Goal 6: Improve funding for the district.



Site/Program: Lower Elementary Comprehensive Local Education Plan (CLEP)

2017-18
JANUARY 2018




